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1. Name of Property

historic name Pilot Mill

other names/site number

2. Location

street & number 1121 Haynes Street N/A |_Inot for pubiication
city, town Raleigh N/A L _]vicinity
staté  North Carolina code  N,C. county Wake code 183 2ip code 27504

3. Ciassification

Owneisnip of Property Category of Property Number of Resources within Property
Eﬂ private D building(s) Contributing Noncontributing
[ 1pubiic-ocal [x] district Ll B _ 4  puildings
{1 pubtlic-State [ site __ sites
[ public-Federal [ I structure Saks _ 1 structurss
D object i o ebaels
3 i atel
Name of related multiple property listing: Number of contributing resourcaes previcusly
/A listed in the Nationa! Register i

4, State/Federal Agency Certification

As the designated authonty under the National Historic Preservation Act of 1966, as amended, | hereby certify tihat this
| .‘J nsnination L] request for determination of giigibility meets the documentation standards for registering properties in the
| National Re qister of Hlstonc Places and meets the procedural and professional requirements set forth in 36 CFR Part €0,
ina ‘bf W the p meets Ddoes not meet the Nationa! Register criteria. r:JSee continuation shaet.
1L AW G178
,i;,r*atu.'e of cenifying oﬁncnal 1/ Daie

State Historic Preservation Officer
State or Federal agency and bureau

In my opinicn, the property D meets [_—_] does not meet the National Register criteria. E See continuation shawi.

Signature of commenting or other official Date

{  State or Federal agency and bureau

5. Nationai Park Service Certification [

o
, hefeby, certify that this property is:

)
/
[__ ntered in the Nationai Regisier. W / /
D See continuation sheet. pam— ..'_.,. foa £ M mo— @[ 6—1 (??

["ldetermined ciigible for the Naiicnal
Register. E_] See continuation sheot.

Dde‘.armined not eligibte tor the
Hational Ragister.

L_Jru”c» d tiom the National Regisier.

L-' atner, {explain:)

Signature of the Keaper LCate of Action



6. Function or Use

Historic Functions (enter categories from instructions)
Industry/Processing/Extraction: manufacturing
facility
Commerce/Trade: warehouse

Current Functions (enter categories from instructions)

— MWork in Progress

7. Description

Architectural Classification
(enter categories from instructions)

Qther: Vernacular Industrial
Classical Revival

Materials (enter categories from instructions)

foundation _Brick

walls Brick

roof Qynfhpfirc

other Concrete
Metal

Describe present and historic physical appearance.

See continuation sheets.

@Sae continuation sheet
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Descriplion of Physical Appearance

The Pilot Mill is a 5.7 acre site on the northeastern rim of the central business
district of Raleigh, North Carolina, approximately one mile from iis epicenter, the N.C. stals
capitol building. The complex contains 13 siructures, varying in construction date from 1854
to 1965 and in composition from brick and concrete to metal-clad. Eight of these are
contributing.

The site is trangular with the oid Seaboerd Airiine Railway tracks forming its
wester n boundery, Haynes and Ceder Streets its east and soulh boundaries, respectively. Across
from the site, aiung Cedar, is the Halifax Court low incorne housing project, and, along Haynes, a
vacant #res and paved parking jot orecied- - il appears- ~from gemititions. Tue Lot Mild
corplex is two long biucks due north of Pesce Coliege, a smoll Preshylerian Women's junior
coitege and Raleigh institution for more than 130 years

The comnplex is remarkably well-preserved. because it was a working miii uniil
the 1960's, buildings have been added, including severai tnagorned brick or metal-clad storage
stiructures, Some modification of the originai structures has cccurred, but nene of these
alterations has appreciably affected the overall integrity of the complex. A four-stage tower on
the NE elevation of Bldg. # 1 wés demolished during subseguent enlargemani.

A description of the structures follows, keyed {o the enciosec site plan: i i
(Mote: "'C" and "NC" stand for Contributing and Non-Contributing. ;

& Buiiding Mo. 1 "C" ca 1894, 1903, 1914
A two-story brick vernacuiar industrial building
with a brick foundation, featuring 33 window bavs on the southeast
and 7 on the esst facades. The top rank features rounded arches; the
around rank features segmental rclieving arches Al are brick
infitied. Adentiied brick course connects the arenss Leiwesn bays
and exiands beyond them  There 1s avidenice, on ths southesst ¢ids,

of & demolished cne-stor y mid-wall extension with a siao
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foundation. The south corner features a fire escape; the northeast,
a late, square, three-story tower and a contemporaneous two-story
stair tower with an arched roof. To the west is a later two-story
extension with an unadorned parapet or false front. The word
“Office" appears in faded paint on the east facade. The interior of
this building is maple floored ( now badly water damaged). Typical
of buildings of its type and era, its raking roof is timber framed,
individual members of which are supported by two rows of
chamfered columns running the length of the building, topped by
cast-1ron bracing caps which hold the individual timbers in place
at their joints. At the cornice, these timbers pierce the structure's
brick skin, forming wooden corbel-like extrusions on the exterior,
resembling brackets, beneath the original wood box gutters. The
building also features a series of hurricane anchor bolts. This
building first appeared on the 1896 Sanborn Insurance Map
approximately half its current length. Its designated use was
weaving, beaming, quilting, spining, and carding. It was subsequently-
extended sometime before 1903 and again prior to 1914.

Building No. 2 “C" ca. 1896, ca. 1914, ca. 1917
The original smaller structure used as the dyehouse was located at the
west end. Sometime prior to 1914 and again in 1917 the structure
was extended to its current shape and size. It is a one-story red brick
structure with tile coping on the parapet, a brick and slab foundation
and a built-up roof. Like Building No. 1, it has a timber roof framing
system with chamfered columns topped by cast-iron bracing caps at



NPS Form 10-900-a
(8-88)

United States Department of the Interior

National Park Service

National Register of Historic Places
Continuation Sheet Pilot Mill

Section number __7

Page __3

OMB Approvel No. 1024-0018

Building No. 3 "C"

the timber joints. Steel beams have replaced parts of the orginal
timber roof framing system at the south end. Steel columns have also
been added in places at the south end.

1920s
This structure is attached to the northeast facade of Building # 1
and is situated between this and Building #2. It is a narrow,
two-story brick industrial building with a built-up roof. Like
Building #1, it has a timber roof framing system with chamfered
columns topped by cast-iron bracing caps at the timber joints. Steel
beams have replaced parts of the orginal timber roof framing system
at the south end. Steel columns have also been added in places at the
south end. This infill building does not appear on the 1920 plat
(Wake Co. Plat Book 1, p. 31), and it must have been built shortly
afterward.

Building#4 "NC" ca. 1950

This is a two-story brick structure with concrete slab

underlayment, concrete or brick foundation, and built-up roof.
There is evidence on both the interior and exterior that this structure
was orginally smaller and later extended to its current size.

Building #S “"NC" ca. 1950

The original two story brick structure (ca. 1894) housing the

original boiler building was totally replaced in the 1950's or 1960's
probably at the last phase of modernization. Remnants of the original
brick structure are still apparent at the corner of the north and south
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wall and again where Building #5 abuts Building #3. The axisting
puilding is wood frame construciion built on top of parts of the
original brick foundation with & buiit-up shed roof and exterior
horizontal wood siding. Most of the interior 1s occupied with
mechanical equipment that appear tc be contemporary.

Structurce "A" “C" Between 1896 and 1903
A tall brick smoke stack with metal straps first appeared on the
Sarbor n insurencs Maps in 1203.

Thic twe story brick struclure with a concrete foundation and
buiit-up reof first appears on the 1920 plat ( Wake Co. Plat Book 1,
p. 31). There is extensive gvidence of water leskage and damage
througn the roof. The original basement structural system of
conorete and brick beams end columns is badly deteriorated. Steel
ceiumns have baen added to reinforce the structure. Sieel lolly
coiumns and "l " beams have also been added to the ground floor to
reinfore the existing timber structural system. The originai {imber - 3
beams plerce the bullding's brick walls, forming wooden corbel-1ike
extrusions on the exterior similar to those found cn Building # 1. The
wesf elevatidn has the original 12 over 12 wood frame windows stilt
in piace. Tha windows in the east elevation have been removed and
replacea with trick infill,

Building # 7__ "NC" ca. 1966
A two story brick structurs with a cencrete foundation and buiit-up
o,
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Building®#g "C" ca. 1920
A one story wood frame, metal-ciad structure with a concrete slab
underlayment anc imstal roof used for slorage. First appears on the
1920 plat (Wake County Plat Book 1, page 31).

Building*9 "C"  1920sor 1930s
The machine house is a two story structure composed of brick and

wood frame exierior walls, a heavy frame and post siructural system,
and built-up roof. 1{ abuts Buiiding #2 on the scuth and part of the
gact side. A smiali stiructure added much iater functioningesa
passageway connects it to Bullding #4. The brick north wall is the
only remainang well rona pre 1908 reservoir buliding The west
and south exterinr wells are covered in board end batten siding with
12 pane wood frame piveiing windows. There is extensive evidence of
geterioration. This building does not eppear ori the 1920 plat, yet its
construction details inaicate a pre Worid War 1i construction daie.

-

"C" ca. 1910

Buiiding No. 10
The office, snipping and inspaction building seated parailel 1o the

|

Haynes St. sids of the site, obiique to the other, mare utiliterian
industrial structures, is the most architecturelly ornamented
building in the complex. it first eppears on the Sanborn Insurance
Maps in 1910 aporoximately two thirds sherter than its existing
size. The Wake County property records indicate that it was up dated
in 1915, [t isabuff brick iwo-story Classical Revival struclure
with brick quoins, 20 window bays cn the east facade and five bays on
the south. The central bay on this facade featurss the main entry with
a pedimentad porch covaring a double-ieaved door lanked by fleted
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Buildingil

Structure B

NG

columns reached by stens which mount the podium. The stairsare
guarded by awrought iron railing. The south facade also features
segmental arched windows with keystones on the first story (below
grade) and rounded srched windows with fan lights on the second
floor, surmounted by brickwork-panelled faux battlements on the
building's fore-section with molded cornices and stepped parapets
leading back to a fiat, unadorned cornice on the building proper. This
building features the same structural system as Building # 1, with
one row of siooth-columed supports and wood beams extending
threugh the building's brick skin, in this case squared at the exterior
extrusion peint. The windows on the east fecade have brick and
piywood infill, or, where retained, 12/12 double-hung sashes or
piate glass replacements. There are twe one-story brick extensions
(ca. 1953) adjacent to its north and west facades.

1958
A late brick industrial structure with a built-up roof used for

storage.Originally constructed in 1958, il was exiensively altered in
1964.

“NC" ca. 1965

A wood cooling tower.
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Pilot MI1l

8. Statement of Significance

Certifying official has considered the significance of this property in relation 1o other properties:

[ I nationally [ statewide ¥x] locally
Applicabie National Register Criteria [ZJ A D B m C E D
Criteria Considerations (Exceptions) [_1A [ 18 [Jc [Jo [Je [JFr [Ja

Areas of Significance {enter categeries from instructions) Period of Significance
Industry c.1894 - 1939

Architecture

Significant Dates

M D 15 5

Cultural Affiliation

N/A
Significant Person Architect/Builder
N/A Unknown

State significance of property, and justify_ criteria, criteria considerations, and areas and periods of significance noted above.

See continuation sheets.

186

zg,».'s‘ae continuation sheet
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Stetement of Significance

The Pilo! Mill, built ca. 1894 in Raleigh, is significant relative to Critericn A, and
represenis an imporiant stage in the deveiopment of the textile industrs
Raleigh (population 15,000 when the mill was buili) in the Ner th Carolina piedmont between
the years 1890 and 1920. To a iesser exient, it is also significant relative to Criterion C, since
it represents a well-preserved North Carolina architectural type, the textiie mill complex. in
hoth_stiructural components and use. Although the mill operated untii 1982, its period of
significance encs in 1939, the last year 1n which the mili met the fifty-year criterion,

Context Statement: industry/Commerce

The turn-of the century was a period characterized by change and ascommodaticn in
the development of the textile indusiry, as the industry attempted 1o adapt {o several faciors
that impacted its growth. One was the rapid though brief revolution in textile technology betwesn
1830 and 1890 which reduced the need for skilled workers in what had been, until ths 1880's,
a labor - intensive industry utilizing unskilled rural labor; ancther was the innovaticn of
purchased hydroelectric power for the running of mills. These deveicpments led to "urban
drift," an atypical movement of southern textile mills to urban (or urbanizing) aress. Since
urban areas were closer to sources of skilled 1abor and surface transportaticn and, because, by
1890, miils no longer required seif-contained water pewer, urban locaticns had becoms both
possible and necessary. The founding and experiencs of the Pilot itill in tha 1890's through the
"tesns thus forms a lexibock cese ¢f the response of the 1extile indusiry ¢ the faclors that
buffelled it and sheped its course for the first half of the 20th century.

The Pilot Mill was founded  ca. 18%4 by James and William H. Williarnson, during
a perind {n which Ralgigh was expsriencing growing pains on its way lc 1880's, there were no
textile becoming an urban center. Not until the 1880's did ihe southeast section of the old
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Confederacy seriously challenge New England textile hegemony. In fact, until the latter 1880's,
there were no textile mills at all in Raleigh ( 1), most of them having been built on North
Carolina's "textile spine” along the rivers of her central counties between Winston-Salem and
Charlotte.

The reasons for this are several. In the early years of textile production, mills needed
their own sources of water power which the rivers provided. At the same time, labor, while
abundant, was dispersed, and extensive capital investment was necessary to produce worker
housing, company stores, schools and other amenities to lure worker families from rural areas
to industry-built mill fowns. The general pattern, thus, was diffusion, a “pattern of
“industrial-rural’ development” with small villages housing large textile complexes (2). This
diffusion resulted in a concommitant delay in urbanization across the state. The paternalistic
climate of the mill town discouraged the "secondary linkages" of service industries and retailing
that tended to produce cities, a fact which accounted for Raleigh's relative late start as a textile
center.,

Counter pressures, however, in the years prior to the founding of the Pilot Mill, were
apparently sufficient to overcome this industry-wide tendency to avoid cities. Between 1880
and 1900, innovations in textile production were introduced. These included “the ring spindie
[which] was automatic, making skilled labor in the spinning room almost unnecessary and. . .
the introduction of the Northrop Loom by the Draper Company in 1894 [which] did for weaving
what the ring spindle did for spinning (3)."

Mills that were already in production either made what adjustments they could to
these innovations ( the employment of women and children in the cloth making process become
more commonplace ), or they continued their established practices since these new technologies
were “ideally suited [to] the production of coarse and mill-based industrial-rural diffusion in
the established mills, founders of new mills were able to take advantage of surface
transportation systems and the growing tendancy medium yarns and cloth. . . [in which] the
earliest southern mills had been specializing (4)." Thus, while technological innovations did
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little to alter the pattern of mil1-based industrial-rural diffusion in the esiabhshed miils,
founders of new mills were able to take advantage of surface transportation systems and the
growing tendancy of mills to purchase power rather than generate it on-site, building their
mills on railroad lines through southern cities 1ike Raleigh, forging stronger 1inks to the north
where coarse southern products were made into finished goods by New England mills.

Though this tendency by no means eliminated the pattern of village-based mills, it did
tend to counteract the decentralizing effects of new mill establishment - - so much so, that by
the 1920's, this urban movement had become common. According toa 1923 source, "mills
prefer[ed)] to purchase power from [ power] companies for [several reasons],” chief among
which was an economy which reduced the investment costs of automation (5).

Raleigh participated in this evolution towards urban-industrial growth. In 1885,
for instance, before textile technology and purchased hydroelectric power became the rule, she
had only 15 major industries, four planing mills, four wagon factories, two cotton gins, three
foundaries, two boiler factories--and no textile mills (6). By 1910, when Raleigh had electric
power from three sources, she had, according to one commentary, "five cotton mills and several
hosiery plants (7)," and at its peak the Pilot Cotton Mill and Raleigh's other major textile
producer, the Caraleigh Mill, had become the only two mills in Raleigh that produced unfinished
sheet goods. The smaller of the two, the Pilot Mill had 8000 spindles (to Caraleigh's 10,816),
325 looms (to Caraleigh's 436), and 225 employees ( to Caraleigh's 235). Raleigh's other
mills, the Raleigh Cotton Mills, Martin Knitting Mills, Melrose Knitting Mills and Raleigh
Hosiery Company produced hosiery yarns or finished hosiery and undergarments (8).

Context Statement: Architecture
The Pilot Mill is one of only three textile mills known to survive in Raleigh.

Preservation of these remnants of Raleigh's small manufacturing base is important to give a
true picture of the history of this state capitol city. The presence of the stylish ca. 1910 mill
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orfice makes Pilot Mill the most architecturally significant textile miil complex surviving in
Raleigh. Although the architects and contractors of this mill are unknown, the masterfuls
integration of faux battlements and stepped parapets with elements of Classical Revival design in
the office building is related o the early twentieth century tcbacco warehouses built in nearby
Durham for the Duke and Liggett and Myers tobacco companies. The more utilitarian mill
buildings of the Pilot Mil} resemble Tompkins Hall, 1914, the original textile schaol building
on the campus of Raleigh's new lend-grant college (now North Carolina State University).

" Histgrical Background:

In spite of the fact tnat the textile industry continued to bs & major feature of the
southern economy into the mid 20t century, the types of goeds produced varied little as among
the older and newer mills, The site was purchased in November, 18394 (9) by James and
Wiilliam H. Williamson. Begun in 1894 as a manufacturer of “grey" or unfinished cotton, the
Piiot Mill's main building {# 1) was used for spinning and weaving, the adjacent Building (#3)
for carding, warping, winding and yarn storage. Building # 10 housed the administrative
offices, cloth finishirg, inspection, and shipping operations, and Building #5 housed boiler
facilities. In 1920, the mill was sold to Consolidated Textile Corperation. In 1931, agroupof
six Raleigh businessmen bought the mill and added two new buildings: #7and * 11, Throughout
these several ownerships, and even when the last owners, the New York firm of Crompton, Inc.,
bought the mill in 1967, it continued to produce unfinished grey goods processed, in Arkansas,
into corduroy and veiveteen.

An urban-based industrial complex when it was founded, the Pilot Mill also featured
struciural and compositional glements customary at other, more remote, mill sites. 'ts open
pian loit buildings are, like most mili buildings of its pericd, two story industrial/commercial
structures with 14 foot ceiiings, braced on one or iwo rows of eight-inch round or chamfered
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wood columns supporting a beam and plank construction system of 11x14 inch beams at the roof
and second floor levels.

Built just two blocks north of the Raleigh city limits that were established in its first
annexation in 1881, the Pilot Mill complex included mill-owned worker housing in its
composition that mimicked the rural mill villages of the North Carolina countryside. Other
mills built at the same time, the Raleigh Hosiery Mill (1888) and the Caraleigh Mill ( 1890)
did the same. The second major annexation in 1907 brought the city limits to the Pilot Mill
site’s northern edge and incorporated its mill village into the city's residential stock as Raleigh's
first "tract housing ( 10)." The mill housing was demolished ca. 1980.

The mill was closed in 1982. Neither a leader nor an innovator, the Pilot Mill
responded to change, accommodated to it, and thus mirrors the development of the textile
industry in the cities of the North Carolina piedmont, tenacious and stable, an industrial
cornerstone for several generations of North Carolina workers.
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APR 2 4 1989

NATIONAL
REGISTER

North Carolina Department of Cultural Resources

James G. Martin, Governor Division of Archives and History
Patric Dorsey, Secretary William S. Price, Jr., Director

April 19, 1989

Jerry Rogers, Keeper

National Register of Historic Places
National Park Service

United States Department of the Interior
P.. 0. Box 7127

Washington, DC 20013-7127

RE: Pilot Mill, Raleigh
Dear Mr. Rogers:

Enclosed is the nomination for the above-referenced property to be listed in
the National Register of Historic Places.

We trust you will find the nomination to be in order. If you have any
questions, please call us.

Sincerely,
@«‘ (QWéiBu' .
William S§. Price, Jr

State Historic Preservation Officer
WSP/mlr

Enclosures

cc: The Honorable Jesse Helms

The Honorable Terry Sanford
The Honorable David E. Price

109 East Jones Street @ Raleigh, North Carolina 27611




