


7. Original owner (if known) ^ ^ ^ ^ ^ ' Norcross 

Original use residence 

Subsequent uses (if any) and dates h o s p i t a l (1922 t o p r e s e n t ) . 

8. Themes (check as many as applicable) 

Aboriginal Conservation Recreation 
Agricultural Education Religion 
Architectural ^ Exploration/ Science/ 
The Arts • settlement invention 
Commerce ' x industry Social/ 
Communication " ' Military humanitarian 
Community development x Political Transportation 

9. Historical significance (include explanation of themes checked above) 

Occupying more than twenty-two acres of the former Fairlawn Estate of 
James Norcross, Fairlawn Hospital contains Norcross's house as i t s central 
section with later wings added (east and west). The Norcross House i s a 
two and one-half storey stinicture, constructed of brown sandstone, and 
has outer dimensions of 70' x 125'• The house's exterior bears few 
s t y l i s t i c references to the r e v i v a l i s t styles which were popular in the 
1890s; instead, i t i s dominated by the heaviness of i t s stonework and 
by i t s idiosyncratic details. Centered on the facade and on the rear 
wall are semi-circular bays; the facade bay i s surrounded by a one-storey 
porch (set on slender stone columns) and ris e s three f u l l stories above 
which i s a domed cupola. At each of the four corners of the house's front 
section i s a three-storey, semi-circular bay, connected to the main roof 
by a shed roof. To the east of the main house i s a three-storey brick 
addition, built for the hospital in 1951• To the west of the main house's 
rear wing i s a brick addition (ca.l970). Both additions are set away 
from the main house and connected to i t by smaller hallway structures. 
Neither addition damages important features of the original house. 

To the rear (southwest) of the house i s a one and one-half storey 
stable built of brown sandstone and covered by a pitched roof with jurkin­
head gables, A change in stone discoloration on the stable's south wall 
suggests that the property's original one-storey greenhouse was located 
here and has been removed in the mid-twentieth century. A building notice 
for the stable and greenhouse names James Norcross as the owner, architect 
and builder of these buildings. I t i s equally l i k e l y that Norcross 

10. Bibliography and/or references (such as local histories, deeds, assessor's records, ( c o n t . ) 
early maps, etc.) 

American Architect and Building News, vol. 38, 12/17/1892, p.xxi (building 
notice, stable and greenhouse) 

Worcester Historical Society. Hospital f i l e . Biographical f i l e . 
Journal of the Society of Architectural Historians, vol. XXXII, no.2, 

May 1973. "O.V;. Norcross, Richardson's Master Builder", pp,lOl|-113 

Worcester Magazine, Oct, 1903, pp.113-117. 
Nutt, C. History of Worcester, vol. IV, pp.633-63i|. (Norcross biography) 
Rice, F. Worceste'F^ ib98» pp.695-700 (photos) 
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9. 
designed the main house, or that he supervised draughtsmen eniployed by 
his f i r m (Norcross Brothers) i n proposing the design. 

James Norcross came to Worcester i n 1868 w i t h his brother, Orlando. 
Although the two brothers had worked as bu i l d i n g contractors p r i o r to 
1868, t h e i r greatest fame came about i n the I87OS and l880s when they 
served as masons and contractors f o r the construction of several of Henry 
Hobson Richardson's most famous b u i l d i n g s , including T r i n i t y Chxu?ch, 
Boston, and the Marshall F i e l d Warehouse, Chicago. Having f i r m l y estab­
lished a national reputation f o r excellence and f o r t h e i r expertise i n 
masonry construction, the Norcross Brothers received contracts a l l over 
the United States and worked w i t h the leading arc h i t e c t s of t h e i r time 
such as Peabody & Stearns and McKim, Mead & White, i n addition to t h e i r 
long-standing association w i t h H.H. Richardson and his successors, Shepley, 
Rutan b. Coolidge, Locally, the Norcross Brothers became a major manu­
fac t u r e r of a r c h i t e c t u r a l f i t t i n g s (see Norcross Factory - Form #131-Gr) 
and b u i l t a large nuraber of the c i t y ' s churches, commercial.buildings 
and public b u i l d i n g s . In 1878-1880, the Norcross Brothers b u i l t what 
raay be Worcester's f i r s t Queen Anne s t y l e houses (see Form II4J.-B-3), at 
the same time introducing the heavy rock-faced masonry which characterized 
much of the firm's work. In the early I89OS Jaraes Norcross, who served 
as the firm's business manager, began buying land on May Street, eventually 
assembling i t i n t o a 66-acre estate which he named Pairlawn. At the 
time of the house's construction i t was the subject of several newspaper 
a r t i c l e s , a l l of which sxxggest that much of the house's idio s y n c r a t i c 
design resulted from Norcross's desire to make f u l l use of the property's 
h i l l t o p s i t e . In I893 the house was described: " I n the general arrangement 
of the residence there w i l l be many points of vantage and many unique 
conceptions gathered and u t i l i z e d by Mr. Norcross i n his varied business 
experience and t r a v e l s i n both America and Exirope." In reference to 
the stable, the same account continues: "The novel ideas comprehended 
i n the general construction of the barn were, many of them, gleaned from 
an inspection of l i k e structures by Mr, Norcross while abroad and are 
i n e f f e c t a combination of the best ideas observed and suggested to him 
i n h i s travels and studies to the end that he might have an id e a l carriage-
house." Norcross occupied the estate from the time of the house's com­
p l e t i o n (1893-18914.) u n t i l his death i n 1903, a f t e r which the property 
remained i n the possession of his heirs x u i t l l 1922 when the estate of 
Mary E. Norcross sold i t to the Fairlawn Hospital. 

Staple to Inventory form at bottom 
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F A I R L A W N H O S P I T A L , INC. 

189 MAY STREET. W O R C E S T E R , M A S S . 0 1 6 0 2 (617) 791-6351 

P R E S I D E N T 

MR R O B E R T S. S C H E D I N October 24, 1979 

Mr. Charles A. Herrington 
Acting Keeper of the National Register 
United States Department of the I n t e r i o r 
Heritage Convervation and Recreation Service 
Department of the I n t e r i o r , Pension Bldg. 
440 G. Street, N.W, 
Washington, D. C. 20240 

Attn: NOM 

Dear Mr. Herrington: Re: 663 
Fairlawn Hospital,Inc. 
189 May Street 
Worcester, Mass. 01602 

RE: Worcester Multiple Resource Area 

This i s i n response to your l e t t e r of September 27, 1979 
informing us of the nomination of the Norcross Building of Fairlawn 
Hospital, Inc. f o r l i s t i n g i n the National Register of Historic 
Places. 

We wish to inform you that we would be pleased and proud 
to have t h i s building so l i s t e d . 

The building, which formerly was a residence and which 
housed the hospital when i t was founded i n 1921, now occupies the 
central hub of those buildings which were subsequently added. 

Because of i t s central location, we intend to r e t a i n the 
building and would appreciate your support, and even your 
assistance, i n maintaining i t s exterior i n t e g r i t y , while at the same 
time, modifying i t s i n t e r i o r to meet the hospital's needs and the 
requirements of changing and more demanding health and safety 
regulations. 

The building was o r i g i n a l l y the estate home of 
James Atkinson Norcross. I t i s located on one of Worcester's 
prominent h i l l s and bore the name "Fairlawn" - hence the hospital 
name, Fairlawn Hospital, Inc. 

Records indicate that i t was constructed i n 1894. 
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James Norcross, and a brother, Orlando, were considerable 
builders of Worcester. Among t h e i r products were - the Worcester 
City H a l l , Worcester Art Museiim, and the State Mutual Building on 
Main Street. 

Records also indicate that James Norcross served i n 
the Union Army during the C i v i l War. 

A newspaper a r t i c l e , which appeared i n the Worcester 
Sunday Telegram February 22, 1976, contained the following: 

" W i l l t h i s dominating mansion section 
be l o s t , i n any future development of 
the hospital? 

'No,' explained hospital president 
Robert S. Schedin. 'We are considering 
a proposal to redo the i n t e r i o r . . . b u t 
the s h e l l i s h i s t o r i c and sturdy. The 
inside might have to be gutted but we 
don't want to disturb the exterior... 
the building t i e s the hospital together. I I I 

A copy of t h i s newspaper a r t i c l e and another a r t i c l e 
from the Worcester Medical News December 1968 are enclosed. 

We w i l l appreciate your favorable action on t h i s 
request. 

Ver^%ruly^ yours, 

n 

Robert S. Schedin, President 

Imb 
end. 
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The Norcross mansion at Fairlawn Hospital. 

Paklav/n Mansion Recycled 
Continued From Page IE 

(unused) still adorn many of 
the rooms including the nurs­
ing otnce and the cafeteria. 

' The main staircase which 
once climbed from the central 
foyer was taken down and 
floored over, rooms were 
made into laboratories and 
supply areas. Other rooms, 
once living areas on the sec­
ond floor, were converted to 
an operating room-delivery 
room facility...still there but 

• fl 

now used only for instruc­
tional rooms. 

A climb up what might be 
described as a secret stair­
way led. to the attic and a 
cozy room (possibly a den or 
study) in a circular-windowed 
turret. The roof timbers of the 
room, exposed, are curved as 
if part of a ship's hull. Out­
side, the slates of the original 
roof are scallop-shaped to fit 
the vaulted roof line. 

Pausing, in a glassed-in 

bridge which connects the old 
section to the new "north 
wing." Schedin pointed to the 
rear. "That long low stone 
building is our power full-size 
...but it was a recreation 
building, there were two bowl­
ing alleys in it. That wooden 
barn was full of box stalls for 
horses. 

" I understand there was 
also an outdoor pavilion on 
that knoll...no traces of it 
now...where some very fancy 
parties were held." 
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FAIRLAWN HOSPITAL 
PAUL F. BERGIN, M . D . 

Historical Editor of the 

WORCESTER MEDICAL NEWS 

The tivelfth in a historical series 
on Worcester Area Hospitals 

± A I R L A W N HOSPITAL was es­
tablished in Worcester in 1921 by the 
Scandinavian immigrants and their 
descendents. The idea of establishing 
such an institution was proposed by 
Rev. Andrew J. Lofgren at a meeting 
of the Swedish National Federation 
in February 1921. The direct purpose 
was to create a general hospital as an 
expression of their interest in the 
welfare of their city. This proposal 
was turned over to a representative 
group of Swedish business and pro­
fessional men. The Norcross Estate on 
May Street was purchased for the sum 
of about sixty-five thousand dollars. 
A campaign among the Scandinavian 
population raised $100,000. The old 
mansion was renovated and opened in 
1923 with thirty-four beds. The hos­
pital sits atop of a high hill with 
twenty-four acres of land surround­
ing it. 

THE ORIGINAL HOSPITAL 

In June 1921, a mass meeting was 
held in the Salem Square Swedish 
Congregational Church, where it was 
unanimously voted to go ahead with 
the proposition. Thirty-eight Swedish-
American businessmen subscribed 
thirty-three thousand dollars to the 
fund and the remainder of the 
$100,000 came in smaller contribu-

FAIRLAWN HOSPITAL — 1968 

tions. About five thousand subscribers 
raised the above amounts and it was 
voted that anyone who gave five dollars 
or more would be entitled to vote in 
as a member of the organization. More 
money was, however, required for al­
terations and equipment. For this pur­
pose, bonds were sold to the amount 
of ninety-two thousand dollars and 
bank loans amounting to forty thou-

felt that this was justified as the hos­
pital was now well established and the 
patients during this period were fifty 
per cent American born, twenty-five per 
cent Scandinavians, and the others of 
other nationalities. 

Additions were added to the old 
Norcross Mansion from time to time 
and, in 1954, the bed capacity was 
eighty. In 1962, a modern four-story 

••mY% ^ 
FAIRLAWN HOSPITAL — 1954 

sand dollars were granted by a local 
bank. In 1941, a campaign was con­
ducted which cleared the hospital of 
all debts. 

The first fifteen years the hospital 
was supported entirely by donations 
and contributions from the Trustees, 
the Aid Society, Guarantors and Mem­
bers, composed of Scandinavian people. 
Because of the severe economic de­
pression, starting in 1931, it was found 
necessary to appeal in a general way 
to the public for subscriptions to assist 
in the\>peration of the hospital. It was 

building, costing $1 million, facing 
June Street, was erected as a separate 
entity but connected to the old hos­
pital. This raised the bed capacity to 
one hundred-eleven. 

In the early days many physicians 
of Swedish ancestry were instrumental 
in the survival and growth of the 
hospital namely, Drs. F. Julius Quist, 
Charles A. Fryburg and Peter A. Col-
berg. Dr. Ernest L. Hunt became ful l 
surgical director in 1932, and remained 
in that position until his death in 
1948. 

16 WORCESTER MEDICAL NEWS, DECEMBER, 1968 


