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The Asa Waters Mansion i s located on the corner of Elm and School Streets i n 
Millbury. The 1% acres of property are we l l landscaped with t a l l shade trees and 
shrubbery though the o r i g i n a l formal gardens have not been maintained. The 
immediately surrounding town center area i s mixed commercial and re s i d e n t i a l 
structures. 

The building was allegedly designed by a Mr.Bryant of Boston and constructed by 
Captain Louis Bigelow of Worcester from 1826-29. The house was b u i l t and finished 
with the fi n e s t of materials: hard pine from the South, pumpkin pine from Maine, 
mahogany from Central America, marble from I t a l y , and bric k from Baltimore. A l l 
the wood carving was done by hand. When the structure was completed, i t was 
considered one of the stateliest houses i n Worcester County. 

I t i s a Federal s t y l e building with Georgian Revival d e t a i l s . The square symme­
t r i c a l three story mansion has a two story L-shaped, ridge roof e l l attached to 
the rear (south) elevation. The building Is sheathed i n hard pine clapboards 
and has a stone and granite foundation. The hip roof with one chimney has a 
balustrade delicately ornamented by alte m a t i n g c i r c u l a r design screens and groups 
of turned balusters. Fenestration on the f i r s t two stories i s 6/6. True to 
Federal t r a d i t i o n , the windows become gradually smaller from the f i r s t story up. 
The t h i r d story has six l i g h t windows. The windows are framed by louvered shutters. 
Paired two story Corinthian pilasters at the corners of the building support a 
f u l l Corinthian entablature on the east and west elevations. On the north facade, 
the entablature i s broken and only the cornice continues across the center bays. 
The cornice isolates the t h i r d story from the other two. 

The 5 bay wide facade faces north toward Elm Street. I t i s divided into three 
sections by the Corinthian pilasters previously described. The center section i s 
composed of a porch flanked by a window on either side. The one story porch with 
f u l l Corinthian entablature i s topped by a f l a t roof with balustrade. The balus­
trade has a f r e t band r a i l i n g supported by turned balusters. Three granite steps 
lead to the f i v e panel wooden door. The door i s framed by leaded glass side l i g h t s 
with a panel below and headed by a leaded glass transom. The eastern and western 
end bays of the facade are defined by f l u t e d Corinthian pilasters supporting a 
wide molded f r i e z e . These two end bays each contain a f i r s t story window with 
wide molded cornice and bracketed hood. Dir e c t l y above on the second story i s a 
garland r e l i e f motif. 

The f i v e bay deep east elevation i s dominated by a two story, ^ i g h t column Corinthian 
portico with f u l l entablature and shed roof. Three central granite steps lead to 
the entrance. The wooden door i s flanked by sidelights with a molded panel below 
and i s headed by a semi-circular f a n l i g h t . Fluted Corinthian pi l a s t e r s give r i s e to 
the arch, which i s ornamented by reeding. The doorway i s flanked by two windows on 
either side. These windows have molded cornices and bracketed hoods l i k e those on 
the f i r s t story facade. The second and t h i r d story windows are the same as th e i r 
counterparts on the facade. 
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The exterior remains unaltered. The Mansion and property are currently under­
going Community Development restoration. The exterior plans include replacing 
the roof shingles, painting, repairing windows and wooden shutters, replacing 
gutters and downspouts, leveling the granite beneath the columns, and repairing 
columns. I n t e r i o r work w i l l Include plastering and painting ceilings, i n s t a l l a ­
t i o n of t o i l e t f a c i l i t i e s on the f i r s t f l o o r , relocating a corridor, revamping 
the kitchen, conversion of a bedroom to o f f i c e space, i n s t a l l a t i o n of ramps, 
handrails and additional wiring. The o r i g i n a l entrance h a l l chandelier w i l l 
be r e i n s t a l l e d . A small parking l o t i s to be constructed at the rear of the 
building with a driveway o f f of School Street, east of the property, and another 
coming from the Municipal o f f i c e building located south of the property. 

There are a separate garage and stone cistern on the property. The Mansion i s 
owned by the town and w i l l house a number of Millbury Committee and Commission 
o f f i c e s , meetingrooms, and a l i b r a r y . The t h i r d f l o o r w i l l be the Town of 
Millbury Museum. 
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BUILDER/ARCHITECT Capt. Louis Bigelow, builder 

Mr. Bryant, Boston Architect 

The Asa Waters Mansion i s ar c h i t e c t u r a l l y s i g n i f i c a n t as the fi n e s t Federal styl e 
house i n Millbury. The lav i s h l y designed building was constructed with the best 
quality materials available, which were brought to Millbury by wagon i n 1826-29. 
The Mansion i s h i s t o r i c a l l y s i g n i f i c a n t for i t s association with Asa Waters I I , 
a prominent arms manufacturer and leading c i t i z e n . Waters served i n the General 
Court and was a local philanthropist. 

Asa Waters I I was born i n Sutton i n 1769. Gun making had been a Waters family 
trade f o r several generations, and Asa developed the s k i l l with ingenuity. He 
introduced various improvements which contributed to the growth of the business. 
He held several patents, one of which was issued for the tuming of gun barrels 
i n a lathe. .... .. , .„ . 

The f i r s t U.S. Government contract for the production of guns i n Millbury was 
dated September 8, 1808. I t called for the delivery of 1,000 stands of arms, 
i.e. a musket and bayonet complete. Such contracts were inade with Asa Waters for 
a period of f i v e years. The contracts continued for 37 years following, assuring 
steady work to a body of s k i l l e d mechanics, and adding to the town's prosperity. 
Asa Waters' guns are collectors' items today. 

Asa Waters was the founder and f i r s t president of the Millbury Bank. He became 
a representative to the State Government i n 1823. He was one of the largest land 
owners i n the county and gave the town land near his house for an Academy. 

Many prominent guests were entertained at the Mansion including Daniel Webster, 
Henry Clay, President Taft, and Alexander Graham B e l l . Agassiz and other famous 
speakers of the New England Lyceum Lecture series also v i s i t e d the house. 

The Mansion was purchased by the town i n 1976 and i s currently undergoing 
restoration/renovation work f o r use as a town o f f i c e building. , 
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