HAVY DERPARTMENT

WACHIRGTRON
Prom; Asst Seclav (llavy Yd Div)
To: Commandant ,Navy Yard,Boston

Subjeet: Retention in employment of liessrs, Joseph F.
' Scott and Anthony J. Carson,

(2) Comdts.let. N0.461=5 of Oct 5,1921,
(b) Comits lst end. i0.461-Ca of 3 sep 21,
(c) Comdts let.lio.861=CalD=1 of 30 Sep 21,
(d) Comdts let. LMD of Oct 31,21,

{e) Depts let to President of 9 Nov 21,

Bnelosure: (A) one.

Ref:

1. As requested in reference (e), the President,
under date of the 24th ingt, issued an executive order
authorizing the continuasnee in employment in their res-
pective ratings, at the Navy Yard,Boston,llass,, of Messrs,
Jogseph P, Scott and Anthony J. Carson, as long as the ser=
vices of employees in their ratings are necessary and they

are capable of rendering satisfactory service,

2., A ecopy of the executive ovder in guestion, enclo-
sure A, is forwarded hexewith, i

8, It is requested that the Commandant carry out th‘
provisions of this executive order,

J‘ e

8/ A.L. Willard |
By direction S
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- :Anthony J;'ﬁazsen,maehinﬁat.an& Sowegh P,
Scott, shipfitter, both of whom have had hestowed
upon them the Congressional Hedal of Honor, maoy,

in consideration of the valisnt and extraordinary sere |

vices rendered by them to thelr country, while serving
in the militery forces of the United States, be vone
tinued in emplegment at the navg Tard,Boston,lassg.,

in their respective xatings 48 long as the need for
employees in said ratinge exists and they ave capable
of rendering satisfectory service,

e/ WARREN ¢ HARDING

" The White House
December 24,1921
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Private \Secretary t

Vice President

g

ter of 6 December,

that Anthony J. Carson,

.for discharge because ..

of lack of work.,This sé€lgction was made in ./ -~

il Service Rules and General- | - £

liedal of Honor m3n, the
exceptional sctiop of placyng Mr. Carson on
furlough, asking

2. Mr. Carson is
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9 December 21

Mr. Edward T. Clark,

Private Secretary t0 the Vioe President
0of the United States,

Washington, D.C.

My dear Mr. Clark,

1. Referring to your letter of 6 December,
I have to inform Iou that Anthony J. Carson
machinist, was selected for discharge becaule

of lack ot work. His average efficiency was 97.65.
This selection was made in obedience to Civil
Service Rules and General Instructions of the

Navy Department governing Such cases; but because
of his being a Medal of Honor man, the Commandant
took the exceptional action of pluoing Mr. Carson
on furlong agking further instructions from

the HNav epartment. The efficiency ratings of
all emp oyoea who were retained were higher than
those of Mr. Carson.

2. Mr. Carson is still on furlough awaiting
action of the BSecretary of the Navy.

Very truly youwrs,

Albert Gleaves,
Rear Admiral, U.s. He,
Commandant .
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PRIVATE E(- {W ]

THE VICE PRESIDENT'S CHAMBER

L ‘;3 WASHINGTON
\ e

December 6, 1921.

Rear Admiral Albert Gleaves, Commandant,
Boston Navy Yard, Boston, Mass.

My dear Admiral Gleaves : -

I know that you are entirely familiar with the ¢ase
of Anthony Carson, Medal of Honor man, who has been laid-
off at the Boston Yard. Very strong pressure is being
brought to bear for his reinstatement and one fact%;LLte
in his favor is that he has an efficiency rating of 97.5
per cent. This seems to be contrary to the information
which the Department has and I should be greatly indebted
if you would let me know, for the information of the Vice

President, the exact facts in this regard.

Very truly‘Yours éb&/////
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7 Hovember 1921

Hon, Samuel E, Winslow, M.C., SN
House of Representatives, /y
Washington, D.C, £\

My dear Mr. Winslow:

Referring to your letter of 5 Hovember,

I have to0 inform you that Anthony J. Carson, machinist,
was selected for discharge because of lack of work.
This selection was made in oObedience to Civil Service
Eules and General Instructions of the Havy Department
governing such cases; but because of his being a iedal
of Honor msm, the Commamdant took the exceptional action
of plascing Mr. Carson on furlough, asking further in-
etructions from the Navy Department.

Mr. Carson is 8till on furlough awaiting ac-

tion of the Secretary of the Navy.
VeTy truly yours,
Albert Gleaves,

eay Admirel ,USH,
ommandant.

& NOV 1923



JAMES

BURTON -
WALTER R. ; *2_’-\’

JOHN G. COOPER, = 2 4 3 2
EDWARD E. DENISON, .’4‘% L B. JOHNSON, MISS.
EVERETT SANDERS, IND. HARRY B. HAWES, MO.

SCHUYLER MERRITT, CONN.
J. STANLEY WEBSTER, WASH.
EVAN J. JONES, PA.

CARL E. MAPES, MICH.
WILLIAM J. GRAHAM, ILL.

HOUSE OF REPRESENTATIVES

COMMITTEE ON
INTERSTATE AND FOREIGN COMMERCE,

WasHineToN, D. C. ovember 5, 1921.

SHERMAN E. BURROUGHS, N. H.
WALTER H. NEWTON, MINN.

HOMER HOCH, KANS.

ELTON J. LAYTON, CLERK.
A. H. CLARK, ASS'T CLERK.

Rear Admiral Albert Gleaves,
Commandant Navy Yard,
Boston, Mass.

My dear sir:

Friends of Anthony J. Carson have
brought to my attention the fact that he has been
furloughed from the Navy Yard for an indefinite
period, and this in spite 0of the high rating Mr.
Carson Had.

I assume this furlough in the result of
the general reduction in the Nayy Yard as well as
in other govermment departments, but in order that
I may be able to furnish accurate information about

the matter I am teking the liberty of asking that you

let me know the facts of the case so that I may be
able to make an intelligent reply to those who are
interested. .

Very truly yours,

Dot e
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From: Commendant ,
To: Asst . Secretary of the Navy,
(Nevy Ynrd Division)
Subject: Anthony J. Carson, machinist - retention of.

Referenceu:

(a) Bngr. Off, let. to Comdt, September 1, 1921,

(b) Comdt. lat end. thereon, to Secretary of
Navy, dated September 2, 1921.

(¢) Comdt. letter of September 30, 1921.

of Anthony
%o the Deps

A8 no reply hes heen received in the case
J. Cagson, medal of honor man, referred
rtment by reference (b), answer requosted

by reference (c), it is again requested that de-
cision be made a8 to his rotention, as he is being
kept on furlough pending such decisicn,
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BOSTON NAVY YARD
DERIEE X0 CONSTRUCTIONX BERICER
) _~PRODUCTION SUPERINTEN TENT LD 10-27

,x’ﬂ/ 27 October 1921

From; Production Superintendent,
Do Commendeant ,

Sub jects Anthony J. Carson, machinist, Check No,
4391 - Indefinite furlough recommended.

References; (&) Engr.0ff. let. to Comdt, Sept., 1, 1921,

(b) Comdt.lst endthereon, to Seey. of

Navy, Septembexr 2, 1921,

(¢) Comdt, let. of September 30, 1921.

Enclosure: (&) Porm recommending indefinite furlough,
1, It is recommended that Anthony J. Carson,

mechinist, Check #4391, be indefinitely furloughed
pending Department's action on reference (¢). L.
Carson has been carried on black leave since 17
October 1921,

2. Enclosure (&), is forwarded, herewith, for

approvel of the Commandent,
DAL

Z,
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EXHIBIT M M

B BOSTON NAVY YARD

Production

<eev.... Division

27 Oetober 1921 192

man -
It is recommended that the following e furloughed on account of ...
T

Reg. No. Check No. Name Rating From To

4391 Anthony J. Gzraon Machinist| Indefinitely
Purloughed ,

o
Rear Admiral - Commandant .
T Sl
/"G?
N
CRY
R4
To: Labor Board S0 pi

Via: Accounting Department - e
and The Commandant e T NS b i
Production Supcrintendent/
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FROM: Commandant, Navy Yard, Boston, Mass.
T0: The Assistant Searetary of the Navy.

SUBJECT: Anthony J. Carson, machinist, Cheok 4391, Boston
Navy Yard; Congressional Medal of Honor man;
Proposed disgharge on account of laok of work and
funds.,

REFERENCES : '

(a):Engr.0£f.1et to Comdt., September 1, 1921.

(v) :gomggéist end.,thereon, toSecy.of Navy, Sept.
* *

1. In reference (a), the Engineer Officer stated
the situation in regard to the proposed discharge of An-
thony J. Carson, mschinist, Check 4391, and requested that
the Navy Department give special consideration to his case
with a view to his retention, becamse of the fact that he
is a Oongressional Medal of Honor men. Pending the De-
gartment 8 action in the premises, the Commandant granted

arson 15 days® furlough, which empired September 26,
1921, which furiough has been extended for amother 15 day
period, ending October 17, 1921.

: 2. Infomation is requested as to what astion the
Department has teken on referenmce (a). It is desiradble
that the decision in this case be transmitted to this Nawy
!21'6 before Ooctober 17, 1921, when Carson's furlough ex-
pires.

/f

£ s
/

Rear Admi 1}'91. ; Commandant ,
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September B9, 1921,

Froms Bna neer Off lger.
To : Commandant.
SUBJECT: Asdo carson, Check Ho. 4391 - Bxtension of furlough
of.
i. it is recommended that %Yhe furlough of A.J.Carson,

Machinist, Check No. 4391, be extended for fiftean (18) days,
from September 27 %o 00tober 17, inclusive.

TR ke s,
Lisut.Comdr., ﬂnn.
By di rection



—
Subject: A.J.Carson,Check No. 4391 - Extension of furlough
of.
- ap @ B @ S @ 6B W G W 4 @ > e W @ o G W@ B W G W@ WS W S G @ .- - /
Ho. lst Endorsement EWC :RVA
BOSTON NAVY YARD /
/

0ffice of the Commandant
29 September 1921. e

3
;‘7

l &

¥rom: Commandant. :
VIA: Engineer Officer and Acoounting Officer.
7

Tos Labor Bard.

l. Approved. ‘

Albert Gleaves, .
Rear A&Iﬂinl. UeSelle
Commandant.

2 -4



Boston lNevy Yard,
Office of Engineer officer,
28 September 1921 .

EENQRAEDIN

B e wed s pam

For: lamager .
Subjeet: A4.J. Carson - machinist 8/c - discharge of.

1. 4.J. Cavson, machinist &/e, was discharged on
26 iugust 1921 in accordance with Civil Service Isw. On
2 September 1921 his discharge was cancelled by the En-
gineer Officer and he was placed on furlough for fifteen
days beginning 6 September 1921 pending the Department's
sction on the attached letter of the Engineer 0fficer.
The facts in connection with the cese sre clearly bwought

out in this letter.

2. To date the Navy Department’s sction has not
been received on this reguest and his discharge beceme
effective 287 September 1921. There is no question but
thet this men was one of the least efficient of the men
discherged. His case was teken up at the conference of
Superintendents and Masters by Commander Davie and it is
mown that he wes thoroughly conversant with the case as
is shown by the attached letter which was writtem by him/
end forwerded by the Admiral om 2 September 1921. (g

$. Camon'e fudlough vhich ezpired on 27 Septevber
1921 has been exienied for fifteen days more ponﬂi%émﬁ

P @6 00 BB 0 00 e g0

partment's aclion in his case. .
B J.5. Lowell;
Aoting. =



September 29, 1921,

From: Bngl neer OLflcer. |

20 31 Oommendent, . |
SUBJEED: AéJQGMson, Chook Hos 459) - Extension ¢f furlough
oL, . :

1. It 1a recommended that the furlongh of A.J.Cerson,
Mechinist, Check Ho. 4391, be oxtenied for fiftecen (18) days,
from September £7 to Oetobar 17, inclusive. .

_ Liout.Comdir., USH,
' By & rection

.k . } : -
»mﬁ.ond-bnq--q’gcnw‘bponﬂ--b-'*-'-‘""

Bo, , lst Endorsement BWC :RVA
h ) BOSTON HAVY TARD
0ffice of the Commandant
29 September 1921. ‘

From: Commandant, ‘ : ¢ ' /
ViAds En%ineer Officer and Actounting Officer. ]
Tos Labor Bard.

1. Approved. -
Alvert Gleaves,
gaﬁ? Admiral, U.S.0.
mmmfn Nt
2 , -
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Endorsement HKC=-MR X
Boston Ravy yard .
Office of the Command
" 8 September 21

r Seeretary of the Navy ]
sudb jeet: A.J. Carson, machiniet « retention of

1, Forwarded, recommending npprinl.

E

! Hlliext Gleaves,
" Rear Admiral,USN.
Comnandant,
\\If“l \




Sep tambor B,1021.

From: Rog lnser 0ff lger.
T Lsdor Board -
Vis 1 Accounting Offloer.

SUBJECTs AedoCarson, Cheek No. 4391 « Cuncellution of
discharge for. ‘

1. Yeonding sotion on a gommunlication sent yesterdey
to the Commendahd In cosnection with thecase of A.J.0arson,
Machinist 8/¢, Check Ho. 4591, hie discharge hes been
csnedlled and he will be placed on furlough for 1B days Ve
gloniag September 6, 1981, noon.

=TTTRLC. Davie,

Comma nder, U. 8. e

Copy
%ﬂ-h ide Supte.
Maoh Div.Off iﬂlp ( 3)

(-
=
»

P
)
&



HKC : RVA

Navy Yard,
Boston, Mass.
2 September 1921.

Memorandum for Commandant

l. A. J. Carsom, Machinist, subject of the
attached correspondence, wishes to see the Commandant
with regard to his retention. He is at present waiting

in Building 39 and is available whenever you wish to
gee him.

,/9 // : /
TS M/Zﬁ g
. K. CAGE, 7? :
Manager




1 September 1921.

To: Commandant.
Subject: A.J. Carson, Mechiniet - retention of.

1. Due to leck of work mé fumds, A.J. Cersen,
machinist at {5,.68 per diem (8/e), ie scheduled for dis-
charge at the ezpiration of his leave on 7 September 1921.
He hes boem selected for dlscherge im sitrict accordmmce

with Civil cervice Reguletiome .

£, JYor heroic end moriterious comduct in the rhilipe
pine Imsurrection lr.Cerson was avarded a Congressiomsl
&&ﬁn of Homor:; he is slve a voboren of the Spemish-American

S. Although Mr., Carsem hes Yexy high marks as &
machinist 2/e, othor maohiniste of his class with higher
efficiency marks could not be diecharged and lir.Carsem ro-
teined without vielating Civil Service R tiens which re-
quire thet the lemst efficient siwll be the Mret discharged
when & reduction in the force beconos necessary due to laesk
of work or funde. His eivilimm ecupervisors sitete that he

is the least efficient of those retained.

)
% 4. In view of the feot that Mr.Carson is & Bpenish
%t war vetorsn and & Model of Homor lism, the ingimeer Officer
\ recomuends that this cese be referred te the lavy Depastment
" for specidl comsideration with & view to nghuuu’ '
. garson's roetention in the sexvice. In this commection, there
fevw Nedal of Homer len employed im Gevermment plants

- :;?- the Qiuoi 0:1 ﬁoinnnnr g:mcr ;h:: in 3;5
| ecial exemption is warranted exocep oaBes o
s Carson's conduet record iz excellent.

“ﬂ@t- m“
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th{ n““.
Commmnd er, ULN.
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